
Russell Byers Charter School 
Board of Trustees Meeting Minutes  

April 21, 2016 
 

1. Call to order 

The Meeting was held at 1911 Arch Street, Philadelphia, PA 19103 and was 
called to order at 4:00 p.m. by Thaddeus Squire. 

 

Roll Call Present Absent 

Laurada Byers X  

Linda Gamble X  

Diana Gormley X  

Rob Craven  X 

Richard Binswanger X  

Thaddeus Squire X  

Claire Robertson-Kraft X  

Lydia Allen-Berry X  

Miki Poy  X 

Mike Eckhardt X  

Frank Edmonds  X 

Corrine Toro X  

Kathryn Manari  X 

Colin Ratner  X 

Megan Harper X  

 
Also in attendance from Russell Byers Charter School was Amy Cretaro and from 
Charter Choices, Mike Whisman.  There were several guests present.   
 
Welcome:  RBCS art teacher, Amy Jared, started the meeting with a review of the art 
program at RBCS.  She invited the board to the closing reception at Woodmere Art 
Museum and the reception on April 26 at school. She described important 
partnerships with outside organizations, including the Philadelphia Museum of Art, 
the Support Center for Child Advocates, the Philadelphia Cultural Alliance. She 
reported on opportunities for students to display and publish their art as well as 
submit art to competitions.  She recognized the importance of student teachers from 
Moore College of Art, University of the Arts, and Temple’s Tyler School.  She 
thanked the local Links chapter for their support through competitions and financial 
support.  She was thanked for her important work at RBCS.  

 
 



 
 

1. Approval of Minutes of February 18, 2016 
 
Motion: Laurada Byers 
Second: Linda Gamble 
  

Laurada Byers X  

Linda Gamble X  

Diana Gormley X  

Rob Craven   

Richard Binswanger X  

Thaddeus Squire X  

Claire Robertson-Kraft X  

Miki Poy   

Frank Edmonds   

Colin Ratner   

Megan Harper X  

 
 
Head of School Update: 
Jesse reviewed the written report circulated prior to the meeting and attached.  He 
highlighted that the 2017 budget now includes larger stipends for summer work, more 
PD in the summer and throughout the school year.  He is forming a Student Support 
Team (SST) which will focus on both academic and social-emotional issues.  Interviews 
are underway for the Director of Teaching and Learning and the Director of Strategic 
Initiatives positions.  Jesse hopes to make offers in mid-May.  Performance evaluations 
of school leadership are also underway with 360s and goal-setting completed.  Reviews 
will be done in late May prior to 2016-7 offers.  Following Jesse’s presentation of real 
estate plans, Thaddeus Squire suggested 17th and Arch as possible additional space.  
Laurada will follow up with his contact.  
 
Financials:  Mike Whisman distributed and reviewed the 2016-2017 preliminary 
budget, the five-year projections which include increased enrollment to 740 by 2018-
2019 school year, and the disbursements for February and March, 2016.  Mike reported 
that the school’s financial position is very stable at this time.  Revenue is where it 
should be at this time of the year.   
 
Local revenues are higher than budgeted as a result of an increase in the special 
education population.  Federal revenues are under by approximately $38,888 due 
primarily to the state budget impasse.  PDE will begin sending these funds sometime in 
April 2016.   
 



The annual projection shows a net increase of $81,482.  This decline from February’s 
projection of $248,938 is primarily due to a reduction in the current year Philadelphia 
tuition rate (reduced $113,000) and the loss of PDE lease reimbursement funds ($57,000).  
There is a chance the lease reimbursement funds might still be received. 
 
The board discussion included a comment by Richard Binswanger that the legal 
expense budgeted for next year might be too low.  Also we discussed the resolution 
regarding offering only the 403B retirement plan to new hires.  We will review next 
year’s budget again in May and will vote to approve in June. 
  
Resolution to accept the February and March financial disbursements: 
 
Motion:  Laurada Byers 
Second:  Richard Binswanger 
 
Laurada Byers X  

Linda Gamble X  

Diana Gormley X  

Rob Craven   

Richard Binswanger X  

Thaddeus Squire X  

Claire Robertson-Kraft X  

Miki Poy   

Frank Edmonds   

Colin Ratner   

Megan Harper X  

   

 
 
Resolution to approve offering only the 403B plan to new hires: 
 
Motion:  Laurada Byers 
Second:  Linda Gamble 
 
Laurada Byers X  

Linda Gamble X  

Diana Gormley X  

Rob Craven   

Richard Binswanger X  

Thaddeus Squire X  

Claire Robertson-Kraft X  

Miki Poy   



Frank Edmonds   

Colin Ratner   

Megan Harper X  

 
 
 
 
Committee Reports   
 
Development:  Amy Cretaro asked all board members to fulfill their board contribution 
commitments as soon as possible.  She also asked for everyone’s help in writing short 
notes to a list of donors. These notes will be added to the spring appeal.  She reported 
that she is confident that the development goals will be met this year. 
 
School Performance:  Richard Binswanger reported that the dashboard is a work in 
process and will be fine-tuned as EL becomes more integral to every classroom. 
 
Governance:  Claire reported for Lydia on the progress with Jesse’s performance 
review.  The committee will share a report at the June meeting. 
 
Facilities and Operations:  Linda Gamble reported that the committee did not meet 
since the last board meeting.  She circulated Alana Bouie’s report prior to the meeting.  
 
Community Engagement:  Megan Harper and Jesse Bean reported on a recent HSA 
meeting when parents asked about expansion, new locations, and the proposed school 
calendar.  The March Head of School letter included a recommendation to have a half-
day of PD every week.  Some parents are concerned about the loss of instructional time 
and consider this to be very disruptive. This led to a broader discussion of the after-
school program.  Jesse will follow up on the survey to parents that HSA requested.    
 
Human Resources:  Diana Gormley asked about the progress on the 2nd survey of 
teachers that should be reported on at the May 12 board meeting. Jesse will follow up. 
 
The board meeting was adjourned by Claire Robertson-Kraft. 
 
Time of Adjournment:  5:00 p.m 


