
Russell Byers Charter School 
Board of Trustees Meeting Minutes 

May 23, 2019 
 
Call to order 
 
The Board Meeting was called to order at 4:00 p. m. by Linda Gamble, at 1926 Arch Street, 3F, 
Philadelphia, PA 19103. 
 

Roll Call 
Presen

t 
Absen

t 
Richard 
Binswanger 

 
X  

Rob Craven    x 
Mike Eckhardt    X 
Diana 
Gormley    x 
Linda Gamble  X   
Imani Powell  X   
Louisa Mygatt  X   
Leah Katz  X   
Haisheng 
Yang  X   
Kristyn Smith  X   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Also in attendance were, Carol Domb, Kellie Porter, Deborah Sperbeck, Abby Baker, Allen 
Garner and Tayler Fay from Russell Byers Charter School. Additional attendees were Mike 
Whisman (Charter Choices), Jay Warner (Wharton Intern), D’Shai Hendricks (Wharton Intern), 
Ms. Sandy Horrocks and Laurada Byers (Byerschool Foundation), Stephanie Waller and Essence 



Caleb from School District of Philadelphia Charter School Office.  Ms. Naima Miller (parent at 
RBCS) attended the later portion of the meeting. 
 
Resolutions 
 
Approval of Minutes of April 25, 2019: The RBCS Board convened in full session at 1926 
Arch Street, Philadelphia, PA on April 25, 2019. Minutes have been prepared and enclosed for 
review. 
 
Resolution 
Now, therefore be it resolved by the Board of Trustees: That the Board approves the April 25, 
2019 meeting minutes. 
Resolved this 23rd day of May, 2019 
Motion:  Linda Gamble 
Second:  Haisheng Yang 
 
 
 
Richard 
Binswanger 

 
X  

Linda Gamble  X   
Imani Powell  X   
Louisa Mygatt  X   
Leah Katz  X   
Haisheng 
Yang  X   
Kristyn Smith  X   
 
 
 
 
 
 
 
 
 
 
 
Approval of April Financial Statements: Every month Charter Choices, the School’s finance 
manager, prepares the statement of financial activity as well as other relevant financial data. This 
summary and management report presents information that is important to the members of the 
School Board.  Mike Whisman also announced that we were approved for Act 55 by the PA 
Department of Education. 
 
Resolution 



 
Now, therefore, be it resolved by the Board of Trustees: That the Board accept and approves the 
April 2019 financial statements, disbursements and summary management report. 
Resolved this 23rd day of May, 2019 
Motion: Louisa Mygatt 
Second: Haisheng Yang 
 
Richard 
Binswanger 

 
X  

Linda Gamble  X   
Imani Powell  X   
Louisa Mygatt  X   
Leah Katz  X   
Haisheng 
Yang  X   
Kristyn Smith  X   
 
 
 
 
 
 
 
 
 
 
 
Approval of Personnel Report: The personnel report listed those who have confirmed 
employment agreements with Russell Byers Charter School for the 2019-2020 school year.  
 
Resolution 
Now, therefore, be it resolved by the Board of Trustees: That the Board accepts and approves the 
personnel changes. 
Resolved this 23rd day of May, 2019 
Motion: Linda Gamble 
Second: Louisa Mygatt 
 
Linda Gamble  X   
Imani Powell  X   
Louisa Mygatt  X   
Haisheng 
Yang  X   
Kristyn Smith  X   
Richard 
Binswanger  X   



Leah Katz  X   
 
 
 
 
 
 
 
 
 
 
 
Approval of the Board of Trustees of Russell Byers Charter School – 2019-2020 Calendar: 
The 2019-2020 school calendar will include the board meeting dates scheduled and to be 
advertised for the 2019-2020 school year.  
 
Resolution 
Now, therefore, be it resolved by that Board of Trustees that the Board accepts and approves 
these dates for board meetings during the 2019-2020 school year.  Those dates are:  
 
September 19, 2019 
October 24, 2019 
November 21, 2019 
January 16, 2020 
February 20, 2020 
March 19, 2020 
April 23, 2020 
May 21, 2020 
June 18, 2020 
 
Resolved this 23rd day of May, 2019 
Motion: Louisa Mygatt 
Second:  Kristyn Smith 
 
Linda Gamble  X   
Imani Powell  X   
Louisa Mygatt  X   
Haisheng 
Yang  X   
Kristyn Smith  X   
Richard 
Binswanger  X   
Leah Katz  X   
 
 



 
 
 
 
 
 
 
 
 
 
Approval of Resolution of the Board of Trustees of Russell Byers Charter School for Policy 
for Appropriate Use of Federal Funds:  It is the responsibility of Russell Byers Charter School 
for ensuring that all expenditures processed against grant funds are consistent with the terms of 
the grant and, for federal funds, compliant with the applicable federal Uniform Grant Guidelines 
(UGG).  This revised policy will now comply with provisions required under federal UGG. 
 
Resolution 
Now, therefore, be it resolved by the Board of Trustees that the Board accepts and approves the 
Policy for Appropriate Use of Federal Funds. 
Resolved this 23rd day of May, 2019 
Motion:  Richard Binswanger 
Second:  Haisheng Yang 
 
Linda Gamble  X   
Imani Powell  X   
Louisa Mygatt  X   
Haisheng 
Yang  X   
Kristyn Smith  X   
Richard 
Binswanger  X 

 
 

Leah Katz  X   
 
 
 
 
 
 
 
 
 
 
 
Committee Reports 
 



School Performance: Richard Binswanger and Linda Gamble of the committee met with Carol 
Domb, Kellie Porter and Michael Sonbert of Skyrocket Educator Services in order to work on 
building an alignment to support the management of the school and provide any oversight 
needed.  The three goals that were discussed were: 
 

1. Teacher retention 
2. Michael Sonbert working with EL  
3. Board members having insight into what is going on at the school 

 
Finance: The finance portion of the meeting had previously been discussed in the approvals of 
financial statements.   Michael Whisman also went over the budget revisions since the last 
meeting.  The budget will be reviewed at the June 20th meeting and approved. 
 
Development: Ms. Laurada Byers reported that the committee is 90% to the goal.  A major grant 
(gift) is expected on May 29th.  Mrs. Byers also discussed the Ours for Life Program and passed 
out a listing provided by Ms. Iannuzzelli showing the schools in which our 50 graduates of our 
first 8th grade class will be attending.  Only one student at this time does not have a placement. 
 
Governance: No governance meeting was held since the last board meeting. Ms. Gamble 
reported that work is continuing on the Strategic Plan and a draft should be submitted to Carol 
and Kellie in the coming weeks with the Board receiving it shortly thereafter. 
 
School Update 
 
School Reports: Ms. Porter reported that Maressa Casadei will be our new Professional 
Learning Specialist for the upcoming school year.  Demonstration teachers have been identified 
from current staff and introduced to the staff.  Additionally, a 6th grade teacher has been hired. 
There are currently vacancies including a Reading Specialist, two middle years math teachers 
which is a very challenging and competitive.    Ms. Porter talked about the exciting visit to 
Kummba Charter School and working with Kristina on upcoming professional plans.  
 
Climate and Culture Update:  The second day of August professional development will be 
devoted to this topic.  The climate team meets weekly to review current situations and develop 
the plan for the upcoming school year.  
 
Ms. Carol Domb talked about the new position for Ty Ivery, he will be the Director of 
Operations.  She discussed the ongoing issues with our HVAC system, with repairs occurring on 
a weekly basis.  Further discussions will be needed going forward regarding repairs that are 
needed.  There has been a review of our lobby area which can be more conducive to safety and 
welcoming.  
 
Ms. Porter reported to the board regarding the creation of the Byers Blast in order to facilitate 
better communication with the staff about daily events.  It has been rolled out early since the end 
of the school year has many activities and everyone will be informed and the feedback has been 
very positive. 



 
Finally, Ms. Domb stated that the primary focus remains to continue the staffing for the 
2019-2020 school year along with continuing to work with Michael Sonbert on developing plans 
for the new school year.  Meetings have been completed with members of the leadership team as 
well and all instructional and support members to clarify job descriptions and expectations.  A 
leadership team retreat is planned for June 24th & 25th.  This report will be attached to the 
minutes. 
 
Teacher Representative Comments:  Ms. Abby Baker reported that the Byers Blast is a glow 
of the staff as well as the Middle School walkthroughs which have been very successful.  A few 
grows mentioned were bring back all school meetings for middle school, the HVAC system and 
teachers losing their prep times.  There are discussions about adding an additional prep time for 
the next school year.  
 
Linda Gamble went over the charter renewal time line.  The board interview will be held 
following the board meeting on June 20th.  Our letter of intent has been submitted to renew.  The 
application will be prepared over the summer as it will be due on August 30, 2019. 
  
 
Public Comment: Ms. Naima Miller stated she is hopeful that the dress code will be enforced 
during the upcoming school year.  She understands that everyone has received their contracts and 
is hopeful everyone will return for a successful school year.  
 
 
Time of Adjournment: 5:15 
. 


