
 
Russell Byers Charter School 

Board of Trustees Meeting Minutes 
March 19, 2020 

Call to order 
 
The Board Meeting was called to order at 4:00 p. m. by Linda Gamble, with all board members 
participating by phone due to the coronavirus. Dr. Carol Domb was present at the regular 
meeting site to initiate phone access.  
 
 
Roll Call Present Absent 
Richard Binswanger      x  
Rob Craven x  
Diana Gormley  x 
Linda Gamble x  
Akida Neely x  
Louisa Mygatt x  
Leah Katz x  
Haisheng Yang x  
Kristyn Smith x  
Estee Pickens x  

 
Also on the call were Carol Domb, Kellie Porter, Abby Baker, and Melissa Fox from RBCS and 
Laurada Byers and Sandy Horrocks from the Byerschool Foundation. 
  
Welcome and School Report: 
Dr. Domb reported that teachers and administrators have been awesome getting together 
opportunities for learning and figuring out how to proceed through these uncharted, unclear and 
changing waters. Teachers have put materials online for students and students can also come get 
materials at school. Families can get grab and go food from their neighborhood schools.  
 
There was a lengthy discussion of how best to serve our students within the state's guidelines and 
legal requirements in this evolving situation. Board members were particularly concerned that as 
much teaching as is possible happen, within the guidelines. Dr. Domb will work with staff to 
figure out the best way to poll RBCS families to determine which students lack a computer or 
internet access or both, so that we can work to fill the gaps.  All agreed that it seems likely that 
the current shutdown will be extended.  
 
The unclear timeline causes issues for our capital projects, particularly the HVAC project. We 
are in talks with the HVAC folks to see what improvements can be made this summer even if we 
can't guarantee the necessary eight weeks for the full project. The elevator project is still on 
schedule.  
 
The calendar for next year, which we discussed at the February Board meeting, will likely need 
to be redone, depending on when, and if, school reopens this spring.  



 
Dr. Domb also reported that we will continue the relationship with EL, although faculty are not 
ready yet for a full partnership.  
 
Resolutions 
 
Resolution to Approve Appointment of New Board Member: The Governance Committee 
nominates Estee Pickens to serve as a Trustee. 
 
Now, therefore, be it resolved by the Board of Trustees: 
That the Board of Trustees approves this nomination to the Board of Trustees. 
 
Resolved this 19th day of March, 2020 
Motion:  Linda Gamble 
Second:  Louisa Mygatt 
 
 YES NO 
Richard Binswanger    X  
Rob Craven X  
Linda Gamble X  
Akida Neely X  
Leah Katz X  
Louisa Mygatt X  
Haisheng Yang X  
Kristyn Smith X  

 
 
Resolution to Approve Minutes of January 16, 2020 meeting: 
Now, therefore be it resolved by the Board of Trustees: That the Board approves the February 
20, 2020, meeting minutes. 
 
Resolved this 19th day of March, 2020 
Motion:  Linda Gamble 
Second:  Louisa Mygatt 
 
 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Haisheng Yang X  
Kristyn Smith X  
Estee Pickens X  



 

Finance Committee Report and Approval of February Disbursements and Financial 
Statements: Every month Charter Choices, the School’s finance Manager, prepares the 
Statement of Financial Activity as well as other relevant financial data.  

Mr. Craven commented that our finances are stable. He highlighted the "Special Ed trends" chart 
on p. 4 of the financials which shows that our projected deficit for special ed for this year is in 
excess of $963,000. Under the governor's proposed bill, that special ed deficit would most likely 
be even bigger.  

Resolution to Approve Finance Reports: 
Now, therefore, be it resolved by the Board of Trustees: That the Board accepts and approves the 
February 2020 financial statements, disbursements and summary management report. 
 
Resolved this 19th day of March, 2020 
Motion:  Linda Gamble 
Second:  Louisa Mygatt 
 
 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Haisheng Yang X  
Kristyn Smith X  
Estee Pickens X  

 
 
 
Personnel Report: 
Dr. Domb announced that two staff members are no longer employed at RBCS. 
 
Resolution to Approve Personnel Changes: 
 
Now, therefore, be it resolved by the Board of Trustees: That the Board accepts and approves 
the personnel changes. 
 
Resolved this 19th day of March, 2020 
Motion:  Linda Gamble 
Second:  Louisa Mygatt 
 
 
 



 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Haisheng Yang X  
Kristyn Smith X  
Estee Pickens X  

 
 
Resolution to Approve EL Education Services: 
RBCS would like to continue to engage in a cooperation agreement with EL Education 
to continue the development of work focusing on curriculum development and 
professional learning that fosters our mission, vision and commitment to EL Education.  
 
Resolution 
Now, therefore, be it resolved by the Board of Trustees:  That the Board accepts and 
approves the Cooperation Agreement with EL Education in the amount of $29,000. 
 
Resolved this 19th day of March, 2020 
Motion:  Linda Gamble 
Second:  Louisa Mygatt 
 
 
 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Haisheng Yang X  
Kristyn Smith X  
Estee Pickens X  

 
 
School Performance Committee: no report apart from discussion under school report 
 
Development Committee: It is hard to predict what the current times will do to fundraising, but 
Foundation has been doing very well this fiscal year.  
 
Governance Committee: no report 
 



Parent Representatives' Report: Everyone is trying to figure out how to deal with these 
challenging circumstances. Parents are trying to establish a "new normal" and guidelines for 
home schooling, all the while working from home in many cases. There was to have been a 
meeting to discuss some concerns about culture and discipline but that hasn't happened due to 
current priorities; they will try to have phone conversation.  
 
Faculty Representatives' Report: Teachers are concerned and wanting to know the best ways 
to help.  
 
Board Training: 
The Trauma training has been postponed due to coronavirus. 
Act 55 training for trustees is available on the web at PA department of Ed. Congratulations to 
Ms. Neely for completing hers and getting her certificate.  
There is supposed to be an in-person training for new trustees on May 1 (if it happens). 
 
 
The meeting adjourned at 4:56 pm. 
 
The next meeting is April 23 at 4:00 via conference call. 
 


