
 
Russell Byers Charter School 

Board of Trustees Meeting Minutes 
May 21, 2020 

Call to order 
 
The Board Meeting was called to order at 4:00 p. m. by Linda Gamble, with all board members 
participating by phone.  
 
Roll Call Present Absent 
Richard Binswanger      x- late  
Rob Craven x  
Diana Gormley x  
Linda Gamble x  
Akida Neely x  
Louisa Mygatt x  
Leah Katz  x 
Estee Pickens x  
Kristyn Smith  x 
Haisheng Yang x  

 
Also on the call were Carol Domb, Kellie Porter, Abby Baker, Rayna Hughes, and Melissa Fox 
from RBCS; Laurada Byers and Sandy Horrocks from the Byerschool Foundation; Mike 
Whisman from Charter Choices; and Ms. Naima Miller, parent.  
 
 
Resolutions 
 
Resolution to Approve Minutes of April 23, 2020 meeting: 
Now, therefore be it resolved by the Board of Trustees: That the Board approves the April 23, 
2020, meeting minutes. 
 
Resolved this 21st day of May, 2020 
Motion:  Diana Gormley 
Second:  Louisa Mygatt 
 

 YES NO 
Richard Binswanger     
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Estee Pickens X  
Haisheng Yang X  

 



Finance Committee Reports: 

Projected Budget: Mr. Whisman and Mr. Craven noted in particular the assumption of a 1.5% 
decrease in funding rates from the School District as well as a decrease in the Foundation's 
contribution, both due to fallout from Covid-19. The budget allows for 6 new positions, 3 of 
which replace current substitute positions. The federal CARES funds will start in the 2020-21 
budget and carry over for two more years. Rules are coming out gradually for how these can be 
expended, but it seems to be any expense incurred as a result of Covid-19. 
 
March Disbursements and Financial Statements: Every month Charter Choices, the School’s 
finance Manager, prepares the Statement of Financial Activity as well as other relevant financial 
data. Per the School District metrics, we are in good shape financially. However, in year 2021-
22, we should anticipate further funding cuts, reflecting cuts in the School Board's budget for 
2020-21.  

"143K Rising" is an advocacy group of parents of Charter Schools. Parents and board members 
are encouraged to sign up for their newsletters. It's also important to support the School District 
in advocating for avoiding big cuts in their state funding for next year.  
 
Resolution to Approve Finance Reports: 
Now, therefore, be it resolved by the Board of Trustees: That the Board accepts and approves the 
April 2020 financial statements, disbursements and summary management report. 
 
Resolved this 21st day of May, 2020 
Motion:  Diana Gormley 
Second:  Louisa Mygatt 
 

 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Estee Pickens X  
Haisheng Yang X  

 
 
Resolution to Approve Submission of Rental Reimbursement Forms: 
Now, therefore, be it resolved by the Board of Trustees: That the Board approves the submission 
of the Rental Reimbursement Forms to the Pennsylvania Department of Education for the 2019-
2020 school year when the forms become available.  
 
Resolved this 21st day of May, 2020 
Motion:  Diana Gormley 
Second:  Louisa Mygatt 
 



 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Estee Pickens X  
Haisheng Yang X  

 
Resolution to Approve Settlement Agreement: 
Now, therefore, be it resolved by the Board of Trustees: That the Board a) approves the terms of 
the Confidential Settlement Agreement and Release in the matter of Student File No. 764-18 and 
b) directs the Chief Executive Officer to execute the Agreement and Release and to facilitate the 
School's compliance with the terms of these documents.  
 
Resolved this 21st day of May, 2020 
Motion:  Diana Gormley 
Second:  Louisa Mygatt 
 

 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Estee Pickens X  
Haisheng Yang X  

 
 
Resolution to Approve Board Meeting Dates for 2020-2021 
Now, therefore, be it resolved by the Board of Trustees: that the Board accepts and approves 
the dates proposed for board meetings during the 2020-2021 school year. 
 
Resolved this 21st day of May, 2020 
Motion:  Diana Gormley 
Second:  Louisa Mygatt 
 

 YES NO 
Richard Binswanger    X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Estee Pickens X  
Haisheng Yang X  



Resolution to Approve Continuing Participation in Apply Philly Charter 
Now, therefore, be it resolved by the Board of Trustees: that the Board of Trustees approves 
continuing participation in the PSP Common Application Process known as Apply Philly 
Charter.  
 
Resolved this 21st day of May, 2020 
Motion:  Diana Gormley 
Second:  Louisa Mygatt 
 

 YES NO 
Richard Binswanger   X  
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Akida Neely X  
Louisa Mygatt X  
Estee Pickens X  
Haisheng Yang X  

 
 
Ms. Gamble thanked the administration again for all their work in getting the school through the 
Charter Renewal Process. She reported that Kristyn Smith's family is moving out of state, so she 
will not be able to continue on the Board. She asked the parents to be thinking about a 
replacement candidate.  
 
School Performance Committee: Mr. Yang commented that the Committee went over the 
report from the Charter Renewal in detail. They also discussed initiatives for next year, including 
various plans for structuring the year to cope with requirements that may result from Covid-19. 
Ms. Porter reported that PSSA type tests in March showed growth, but skills that were there in 
March will need to be renewed in the fall. Dr. Domb said the school will give MAP tests in the 
fall regardless of the format of school to know better where students are at that time.  
 
Development Committee: Mrs. Byers said we have grant applications pending for both 
Chromebooks and special education reading materials.  
 
Governance Committee: no report 
 
School Report: 
Dr. Domb thanked Ms. Porter again for all her leadership over the past two years and in the 
Charter Renewal. She also commended the teachers for the job they are doing to convert to 
Cyber school format; they have put in an amazing effort. Below is the School Report which was 
distributed to the Board.  
 
Teaching and Learning virtually due to school closing for the remainder of 
the school year: 



● Distribution of Chromebooks - To date we have distributed approximately 450 
chromebooks.  

● Establishing a virtual learning platform using Google Classroom 
○ Teachers (grades 1 - 8) have created Google Classrooms and scheduled 

instructional time including both live interaction and work time. Students are 
engaging in all academic subjects, expressive arts, special education, counseling, 
and related services.  

○ Teachers (4K and 5K) are also engaging in virtual meetings using Google Meets. 
They are also using class dojo, email and learning packets. We did a second 
mailing of learning packets for 4K.  

○ Lessons are posted daily by 9:00 am in the areas of ELA and Math. Live 
instruction at a minimum of 3X per week along with specified office hours is 
being provided to all students.  

○ The climate team is following up with students who are not engaging in online 
learning. 

○ Attendance is being monitored. Students are counted as present for the school day 
if they do one of the following: 

■ Turning in an assignment 
■ Engage in a live lesson 
■ Contacting a teacher during office hours 
■ 82% recently attended for 4K-5. Don't have other stats yet.  

○ Grading for students is as follows: 
■ The 3rd marking period will remain open for the remainder of the school 

year.  
■ Students will have the opportunity to improve their 3rd marking period 

grade with assignments and assessments they are now engaged in 
virtually.  

■ Third marking period grades will only be able to be improved. Grades will 
not be lowered during the virtual learning period. 

   
 

● Professional Development: 
○ Grade group meetings are being held weekly through Google Hangouts. This 

provides teachers with the opportunity to collaborate and identify areas of student 
needs.  

○ The Leadership Team has created office hours every day to support teachers. This 
provides teachers with a live available administrator to support them.  

○ The Faculty Crew (ZOOM) is held every Friday from 1:00 pm to 2:15. This is in 
continuing with our vision of EL Education - Core Practice 23 - Building the 
Culture and Structure of Crew. The EL Motto - “We are Crew” - impels all 
members of a school community to work together as a team, to pitch in, to help 



others. Teachers are demonstrating this every day in helping and supporting each 
other during virtual instruction and learning. 

○ May 22 is a PD day for staff. Staff will receive development on Lexia and 
Engenuity and break-out in grade bands to view and discuss exemplar virtual 
lessons.  
 

● A curriculum review committee has been established with our EL partnership to engage 
in a full review of our curriculum materials to identify if they are in line with our mission 
and vision, meeting the needs of students, and aligned to the PA Core Standards. Their 
first meeting was April 23 and they will continue to meet weekly until the end of the 
school year. So far, the committee has discussed the current math and reading 
curriculums; next week we will discuss grammar, vocabulary and writing curriculums. 
The committee will make recommendations to leadership regarding next steps prior to the 
end of the school year. 

● The Site Selection Committee is in progress engaging in virtual interviews.  
● The leadership team is engaged in professional development on the use of Skyward - our 

new SIS.  
 
Climate & Culture: 

● The Sunshine Club, along with a parent rep from HSA, participated in planning 
implementing activities for Virtual Teacher Appreciation Week. Some activities 
included: Trivia night, Karaoke and “Tone-up Tuesday.” The HSA donated GrubHub gift 
cards to staff winners on Trivia night! 

● Ms. Balmer is coordinating a Virtual Talent Show for staff and students.  
● 8th grade students are being highlighted in the weekly newsletter. 
● The planning process for a virtual 8th grade promotion has begun. It will be aired June 12 

at 5pm. The newsletter is also highlighting each of the 8th graders. 

 
Parent and Family Engagement: 

● Began Virtual Parent meetings bimonthly. To date we have held two parent meetings. 
Approximately 48 parents have joined each meeting.  

● Created a Help Desk email address - COVID19@byerschool.org.  
● Continue to send weekly updates to families through Constant Contact 
● Families have access to a variety of schools for food and learning packets from the 

SDPH. In addition, we will copy packets and make them available to families in need of 
paper copies. 

 
Operations: 

● School continues to be closed. Essential personnel continue to work Tuesdays and 
Thursdays to accommodate families still in need of a computer and to pick up mail, pay 
bills, and manage contractors entering the building. 



● Scope of Capital Projects as a result of school closing.  
○ Elevator - complete summer of 2020 
○ HVAC - scope of work to be divided up between summer of 2020 and majority of 

work summer of 2021. 
○ Roof - summer of 2021 

● The art work for our flexible wall has been installed.  
 
 
Parent Representatives' Report: Ms. Neely thanked the team for the virtual parent meetings; 
those have been very helpful. She mentioned a concern about whether all teachers are following 
the 3 times a week schedule for live lessons.  
 
Faculty Representatives' Report: Administrative efforts to support teachers and to hold virtual 
parent meetings have both been helpful. The daily communication log is working well to keep 
everyone informed and connected. There are some inconsistencies in virtual teaching among 
teachers that need to be addressed. The staff are concerned about all the uncertainties going 
forward. They are also concerned that the school recruit a more diverse staff and administration 
so that it better reflects the student body. There's also a need for cultural competency training for 
staff.  
 
Public comment: 
Ms. Miller shared her concern about turnover at the school.  
 
The meeting adjourned at 5:17 pm. 
The next meeting is June 18 at 4:00, location TBD. 


