
Russell Byers Charter School 
Board of Trustees Meeting Minutes 

March 18, 2021 
 
 
Call to order 
The Board Meeting was called to order at 4:00 p. m. by Linda Gamble, with all board members 
participating by Zoom. This is the official monthly meeting. 
 
 

 

 
Also on the call were Carol Domb, Abby Baker, Corey Turkish, Brian Politan, Marissa Douglas, 
David Rosario, and Renata Anthony from RBCS; Laurada Byers and Sandy Horrocks from the 
Byerschool Foundation; Michael Whisman of Charter Choices; Spencer Wenck, observer.  
 
Update from Mr. David Rosario, School Safety and Climate Coordinator 
 
Mr. Rosario described in detail the efforts of the school to promote diversity, equity, and inclusion. School 
staff were provided with presentations by outside professionals on teaching methods. Presentations focused on 
methods to promote social justice by empowering students as well as teachers, recognizing unconscious bias, 
and managing disruptive students while they are virtual at home.  There was spirited discussion among staff 
which resulted a new sense of self-awareness. 
 
Ten eighth grade students along with two staff members participated in a DEI conference at The Haverford 
School where our students were active contributors to discussions among 300 students from both private and 
public schools around the country. Feedback from both students and teachers who participated will be 
forthcoming. 
 
A new initiative with Lincoln University is being created to communicate staff openings at RBCS to eligible 
Masters students at Lincoln. 
 
 
Resolutions 
 
Resolution to Approve Minutes of February 18, 2021 meeting: 

Roll Call YES NO 
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Leah Katz  X 
Louisa Mygatt X  
Estee Pickens X  
Akida Neely X  
Haisheng Yang X  
Imani Powell X  
Naima Miller  Late 
Diane Davis  Late 
Thomas Cordova  X 



Now, therefore be it resolved by the Board of Trustees: That the Board approves the February 
18, 2021 meeting minutes. 
 
Resolved this 18th day of March, 2021 
Motion:  Diana Gormley 
Second:  Rob Craven 
 

 
 
 
 
 
 
 
 
 
 

 
 
Finance Committee:  
Rob Craven and Mike Whisman presented the financial results.  The finances of RBCS are 
strong, particularly its cash position and its current ratio.  Significant differences in the current 
projected budget compared to the original budget result from the additional costs of teaching 
assistants for virtual learning and rental costs associated with the refinancing in the fall. Federal 
funds may be available to make up some of the difference related to the additional teaching 
aides. Leadership at RBCS has been particularly careful about documenting costs related to 
special education so that each student is appropriately categorized for reimbursement by the 
state. 
 
Resolution re Financial Statement and Disbursements:  
Now, therefore, be it resolved by the Board of Trustees: That the Board accepts and approves the 
February 18, 2021 financial statements, disbursements and summary management report.  
 
Resolved	this	18th	day	of	March,	2021.	 
Motion:  Louisa Mygatt 
Second:  Diana Gormley 
 

Roll Call YES NO 
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Louisa Mygatt X  
Estee Pickens X  
Akida Neely X  
Haisheng Yang X  
Imani Powell X  

Roll Call YES NO 
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Louisa Mygatt X  
Estee Pickens X  
Akida Neely X  
Haisheng Yang X  
Imani Powell X  



 
 
 

 
Personnel: 
 
Background 
 
The following personnel will be terminating employment at RBCS as of March 1, 2021:  
Kendra Balmer- Music 
 
Resolution 
Now, therefore, be it resolved by the Board of Trustees: 
That the Board accepts and approves the personnel changes. 
Resolved this 18th day of March, 2021. 
 
Motion: Rob Craven 
Second: Diana Gormley 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
School Performance Committee: Haisheng Yang discussed the results of discussions from the 
committee meeting.  Student testing indicates that students are progressing, although it is not 
known how much parents helped, especially in the lower grades. Hybrid learning is active for all 
grades. 
 
Community Engagement Committee: The Committee will meet after spring break.   
 
Development Committee: Did not meet. 

Governance Committee:  Louisa Mygatt indicated that all financial forms are due to the district 
by next Friday.  New fall trustees have to remember to do a new form for this year.  
 
 
 

Naima Miller X  
Diane Davis X  

Roll Call YES NO 
Rob Craven X  
Diana Gormley X  
Linda Gamble X  
Louisa Mygatt X  
Estee Pickens X  
Akida Neely X  
Haisheng Yang X  
Imani Powell X  
Naima Miller X  
Diane Davis X  



School Report:  
 
Teaching and Learning: 

• School Updates: 
o Students in grades 4K - 8 have returned using a hybrid model.   
o Student-Led Conferences will take place March 24th. 
o Black History Month video was created and shared with the community 
o Coaching continues with new teachers each quarter 
o Parent meeting last night to answer hybrid questions/concerns. 
o HSA meeting next week to help plan for future virtual events; presentation from 

Study Island 
o Classroom assistants for all grades with hybrid learning 
o Tech classes in grades 4-8 are partnering with WHYY to create and produce 

newscasts  
 

• Professional Development: 
o A new round of coaching will begin next week.   
o EL PD on Learning Targets on 3/12 was well-received by staff and included 

actionable takeaways teachers could implement immediately. 
o There is more follow up EL PD coming in the next few weeks. 
o Hybrid Problem solving Protocol PD 3/12 with actionable steps to solve issues. 
o DEI Part 2 PD date TBD around cultural competency in lessons. 
o Amy Yetter from the Lincoln Center continues to work with our staff around 

trauma informed practices 
 
Climate & Culture: 

• Our Average daily attendance since the start of school is 88% (as of 3/18) 
• The Attendance Committee meets bi- monthly to mail letters home to students with 

excessive absences. SAIP (Student attendance improvement Plans) meetings are being 
held for students who have 6 or more unexcused absences.  

 

Parent and Family Engagement: 
• A parent meeting was held on March 17th with approximately 60 participants.  
• Continue to monitor Help Desk email address - COVID19@byerschool.org.  

 
Operations: 

• Temporary heaters installed in the lobby area and second floor to accommodate lack of 
heat in those specific areas.  

 
Faculty Representatives' Report: Brian Politan presented the results of a teacher survey, which 
reflected the positive reaction to professional development related to virtual teaching.  Teachers 
are excited to have students back in the classroom and have witnessed their enthusiasm about 
returning. Marissa Douglas expressed that students seem more willing to complete their work 
when back in the classroom.  Teachers are still learning some of the technology that allows them 
to do both classroom and hybrid learning.  The 7:15 start time has been challenging for many 
teachers, especially those that have children.  Some students are still struggling with either 



virtual learning or following Covid protocols when back in the classroom.  Teachers appreciate 
being back in the building. 
 
Parent Representatives' Report: Parents asked about the process to incorporate Study Hall in 
order to prepare for the PSSA testing. 
 
New Business: A proposed calendar for board meetings for 2021-22 was presented.  We will 
approve the new dates at our next month’s board meeting.  
 
The meeting adjourned at 5:24 pm. 
The next meeting is April 15, 2021 at 4:00. 
 
 
 


