
 
 

Russell Byers Charter School 
Board of Trustees Meeting Minutes 

March 17, 2022 
 
 
 
Call to order 
The Board Meeting was called to order at 4:00 p. m. by Linda Gamble, with all board members 
participating by Zoom. This is the official monthly meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Also on the Zoom were Carol Domb, Abby Baker, Corey Turkish, Stacy Ryan, Brian Politan, 
Renata Anthony, David Rosario from RBCS; Sandy Horrocks and Laurada Byers from the 
Byerschool Foundation; and Mike Whisman from Charter Choices. 
 
Resolutions 
 
Background  
 
The RBCS Board convened in full session in person and via Zoom on February 17, 2022 and 
March 10, 2022 (Special Meeting). Minutes have been prepared and distributed for review. 
  
Resolution  
 
Now, therefore, be it resolved by the Board of Trustees:  
 
That the Board approves the February 17, 2022 and the March 10, 2022 meeting minutes. 
 
Resolved this 17th day of March, 2022 
Motion:  Rob Craven 
Second:   Diana Gormley 

Roll Call YES NO 
Rob Craven  X 
Diana Gormley X  
Linda Gamble X  
Leah Katz X  
Louisa Mygatt X  
Estee Pickens X  
Akida Neely      X 
Imani Powell X  
Naima Miller X  
Diane Davis X  
Thomas Cordova  X 



 
 
 
 
 
 
 
 
 
 
 

 
Finance Committee: Mike Whisman presented the financial results for February. Efforts are 
beginning to construct the budget for next year. We are expecting an 11 .5% decrease in funding 
from the school district for next year.  In the meantime, the balance sheet is stronger as monthly 
ratios are getting stronger during this calendar year. The Governor is attempting to change 
charter school laws and regulations which may have a significant impact on charter schools.  
Reduction of funding as well as impacting the recertification process is on his agenda. A link to a 
petition to prevent this is in the financial statements. 
 
Resolution re Financial Statement and Disbursements:  
 
Resolution  
 
That the Board accepts and approves the February 2022 financial statements, February 
disbursements and summary management report. 
 
Resolved this 17th day of March, 2022. 
Motion:  Louisa Mygatt 
Second:  Diana Gormley 
 

 
 
 
	
	
	
	
	
	
	

	
Calendar	2022-23	
	
Carol	Domb	presented	next	year’s	calendar,	which	will	not	include	snow	days	and	will	
include	full-day	professional	development	days	instead	of	half-days.		Discussion	revolved	
around	whether	parents	should	weigh	in	with	their	reactions	before	the	calendar	is	

Roll Call YES NO 
Diana Gormley X  
Linda Gamble X  
Louisa Mygatt X  
Estee Pickens X  
Leah Katz X      
Imani Powell X  
Naima Miller X  
Diane Davis X  

Roll Call YES NO 
Diana Gormley X  
Linda Gamble X  
Louisa Mygatt X  
Estee Pickens X  
Leah Katz X      
Imani Powell X  
Naima Miller X  
Diane Davis X  



accepted.		It	was	decided	to	approve	the	resolution	for	this	basic	calendar	at	this	meeting	
and	then	subsequently	fill	in	the	dates	with	all	the	additional	activities	that	parents	would	
be	interested	in.	
	
Resolution regarding School Calendar 
 
Background 
 
Each year the administrative team coordinates the development of the school calendar 
for the upcoming school year.  The school calendar was developed with input from the 
Russell Byers Leadership Team.  
 
Resolution 
 
Now, therefore, be it resolved by the Board of Trustees: 
 
That the Board accepts and approves the school calendar for the 2022-2023 school year. 
 
Resolved this 17th day of March, 2022. 
Motion:  Louisa Mygatt 
Second:  Estee Pickens 
 

	
	
	
	
	

 

	
	

 
School Performance Committee: The Committee met on March 10th and discussed the 
proposed summer programs. Details are in the following school report.   
 
School Report:  
 

• Intervention Block for grades 1-3 has begun (once a week for now) 
• Pi day for 8th graders 
• REACH program after school 2x a week. 
• Summer school survey went out to families- 79 responses so far.  A few more teachers 

have signed up as well. 
• School tours went well.  Families were excited.  (3/9) 

 

Roll Call YES NO 
Diana Gormley X  
Linda Gamble X  
Louisa Mygatt X  
Estee Pickens X  
Leah Katz X      
Imani Powell X  
Naima Miller X  
Diane Davis X  



• EL PD continues with Session 4 on March 23. Instructional coaches have been in teacher 
classrooms to see evidence of implementation. 

• Parent Family Engagement Night was held on March 8 with Dr. Sarah Allen. We had 40 
parents in attendance. Each parent will receive a free copy of Dr. Allen’s book, “Raising 
Brains.” The books were ordered and should arrive soon. 

• PSSA PD and Protocols were discussed on March 16. More detailed information for 
teachers will follow in the next few weeks. 

 
Governance Committee: Louisa Mygatt reiterated that board members should get their 
financial statements in.  We are interested in additional board members with educational or real 
estate backgrounds. Emails will go out tomorrow from Renata Anthony to anyone who hasn’t 
done ACT55 training or submitted the required forms (especially the statement on financial 
interest) 
  
Community Engagement Committee:  Imani Powell stated that a meeting is set up for next 
Thursday for the committee’s first meeting.  The goal is to increase trust and involvement among 
all constituencies of the school. 
 
Foundation’s Development Report: Laurada Byers stated that we are doing well with raising 
money for student scholarships.  We will be coming out with a 20th anniversary book by the end 
of the year.  Over the 20 years, $1.3 million will have been disbursed in scholarships. 
 
Parent Representatives' Report: Questions from parents revolved around the choice for CEO 
for next year. 
 
Faculty Representatives' Report:  Brian Politan stated that students are gaining more 
confidence and teachers feel they have greater control of the classroom.  We have been 
implementing more small groups dependent on individual achievement, and teachers are 
enthusiastic about the growth they have witnessed.  There is noticeable amount of excitement 
about our prospective CEO, Jessica Ramos.  Stacy Ryan mentioned that there is some anxiety 
about how the leadership of the school will change with the new CEO.  Additionally, teachers 
and staff have felt overwhelmed at times subbing for absences within the school.   
 
Old Business: None was discussed. 
 
New Business: None was discussed. 
 
The meeting adjourned at 5:00 pm. 
The next meeting is April 21, 2022 at 4:00 pm. 


